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PEO Descriptions
	
	P
	E
	O

	Focus:
	Self
	Others in sphere of influence
	Others, extending beyond existing sphere of influence into other spheres

	Identifies with:
	The project
	The organization that works with the cause
	Systems and institutions of power that shape the cause

	Commitment to:
	Completion of the project
	Lifestyle of consistent, regular and ongoing activity
	Spreading the cause through intentional equipping, training and influencing of others

	Object of work:
	Working alone
	Working with organization 
	Working through organization toward cause

	Connection to others:
	Self or family unit
	Networking with others engaged in the cause
	Replication of self through intentional discipleship

	Creates in others:
	Awareness of project
	Influence behavior relative to cause
	Discipleship wherein permanent, life-changing transformations occur

	Accountability to cause:
	None
	External; E agrees to organization holding them accountable to growth
	Internal; O is internally motivated and holds organization(s) accountable to growth in cause

	Financial Accountability:
	None
	Internal; E makes commitment but holds details internally
	External; O shares details of financial commitment  and agrees to external accountability

	Concerned in Measuring:
	Unconcerned by metrics
	Outputs
	Outcomes

	Discipleship need:
	Education 
	Equipping
	Experience


